I. Hoat dong cia Pai hoi ddng cb dong/ Activities of the Annual General Meeting of
Shareholders

Cong ty Cb phan Xay dung 1369 t6 chiic Pai hoi dong cd dong (DHPCD) thuong nién nim
2025 vao ngay 25/04/2025. Trén co s& cac bdo cdo, to trinh va qua trinh thao luén, PHDPCD d4 thong

qua cac ndi dung sau:

1369 Construction Joint Stock Company held its 2025 Annual General Meeting of Shareholders
(AGM) on April 25, 2025. Based on the reports and proposals submitted, as well as the discussions
held at the Meeting, the AGM approved the following matters:

on

Nghi quyét Pai hoi dong c6 déng thudng nién

nam 2025, thong qua cac ndi dung sau:

The Resolution of the 2025 Annual General

Meeting of Shareholders (AGM) approved the

following matters:

1. Béo céo cia Hoi dong quan tri nim 2024,
ké hoach va phuong huéng hoat déng nim
2025;/

1. Report by the Board of Directors on its

activities in 2024, and the business plan and

strategic direction for 2025;

2. Béo céo ciia Ban Téng giam dbc vé két qua
san xuét kinh doanh nam 2024 va ké hoach
san xuét kinh doanh nim 2025;

2. Report of the General Director on the

Company'’s business performance in 2024 and

the business plan for 2025;

3. Béo cdo cla Ban kiém sodt nam 2024, ké
hoach va dinh huéng hoat dong ndm 2025;

3. Report of the Supervisory Board on its

activities in 2024, and the operational plan

and orientation for 2025;

4. Théng qua Béo cdo tai chinh hop nhit va
B4o cdo tai chinh téng hop nim 2024 da
duge kiém todn boi Chi nhéanh Cong ty
TNHH Kiém toan va Tu vin A&C tai Ha
Noi;

4. Approval of the Consolidated Financial

Statements and the Separate Financial

Statements for 2024, as audited by A&C
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Auditing and Consulting Co., Ltd. — Hanoi

Branch;

5. Thong qua phuong 4n phan phéi loi nhuin
nam 2024 va Quyét toan muc luong, thu
lao ctia Hoi ddng quén tri, Ban kiém soét
nam 2024;

5. Approval of the profit distribution plan for

2024 and the finalization of salaries and

remuneration for the Board of Directors and

the Supervisory Board for 2024;

6. Thong qua Ké hoach kinh doanh nim 2025
va Mitc luong, thi lao, thudng dur kién cua
Hoi df"mg quan tri, Ban kiém soat nim
2025

6. Approval of the business plan for 2025 and

the proposed salaries, remuneration, and

bonuses for the Board of Directors and the

Supervisory Board for 2025;

7.— Thong qua danh sich dé lwa chon don vi
kiém toan ndm 2025;

7. Approval of the list of audit firms for the

selection of the independent auditor for 2025;

8. Thong qua T trinh vé vide bd sung mét sb
nganh nghé dang ky kinh doanh;

8. Approval of the proposal to add certain

business lines to the Company’s business

registration,

9. Thong qua To trinh v& viéc stra dbi, bd
sung Piéu 1 Cong ty;

9. Approval of the proposal to amend and

supplement the Company's Charter;

10. Thong qua To trinh vé viée biu cir thanh
vién Hoi ddng quan trj nhiém ky 2025 —
2029.

10. Approval of the proposal on the election of

members to the Board of Directors for the

2025-2029 term of office.

1. Héi dong quén tri (HPQT)/ Board of Directors

1. Théng tin vé thanh vién HPQT/ Information about the members of the Board of Directors

DHDCD thudng nién ngay 25/04/2025 da théng qua viéc mién nhiém thanh vién HPQT va bau cir bd

sung thanh vién HPQT nhiém ky 2025 — 2029.
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The Annual General Meeting of Shareholders held on April 25, 2025 approved the dismissal of certain I
members of the Board of Directors and the election of additional members for the 2025-2029 term

g.. L

; " Cha tich HDQT
Lé Minh Téan .
1. Mr. Le Minh Tan Chatrman'of the Board of 02/05/2024 25/04/2025
Directors
> Thanh vién HPQT
Lé Tuan Nghia
v i W e Tisure Nighi Member (:;'f the Board of 27/04/2024 )
Directors y
Tiéu Thi Bach Duong Chu tich HBQT . '
3. | Ms. Tieu Thi Bach Chairwoman of the Board 26/04/2025 ]
Duong of Directors q
Vii Lé Hoa Thanh vién doc lap HPQT :
4. Independent Member of the 27/04/2024 25/04/2025 :
Ms. Vu Le Hoa K
Board of Directors
. Vi Thi Thu Hidn MThbanh ?f;: };’E)Q’; : 27/04/2024
" | Ms. Vu Thi Thu Hien L e
Directors
) Trin Xuin Bin M'I‘h;nh \;:}1: I;BQ’; . 25/04/2025
" | Mr. Tran Xuan Ban Rl et
Directors
Thanh vién doc 1ap HDQT 25/04/2025
GU YI :
28 Mr. Gu Vi Independent Member of the
e Board of Directors

(*) Ong L& Minh T4n va ba Vii Lé Hoa mién nhiém thanh vién HDQT ké tir ngdy 25/04/2025 va biu
b6 sung 6ng Tran Xuan Ban va éng Gu Yi la thanh vién HDQT. Trong d6 6ng Gu Yi Ia thanh vién doc
13p HPQT. Pdng thoi ba Tigu Thi Bach Duong duge bau lam Chi tich HDQT ké tir ngay 26/04/2025
Mr. Le Minh Tan and Ms. Vu Le Hoa were relieved of their duties as members of the Board of
Directors effective April 25, 2025. Mr. Tran Xuan Ban and Mr. Gu Yi were elected to replace them
as members of the Board of Directors. Among them, Mr. Gu Yi serves as an Independent Member of
the Board of Directors. Additionally, Ms. Tieu Thi Bach Duong was elected as the Chairwoman of
the Board of Directors, effective April 26, 2025.



Lé Minh Tan

0,
o Mpr. Le Minh Tan L Heve
Lé Tu4n Nghia .
.- My. Le Tuan Nghia e LA
Tiéu Thi Bach Duong
% Ms. Tieu Thi Bach 23/23 100%
Duong
Vii Lé Hoa - Do sirc khoé yéu
% Ms. Vu Le Hoa s e Due to poor health
Vii Thi Thu Hién .
o Ms. Vu Thi Thu Hien sl o
Tran Xuan Bén .
5 Mr. Tran Xuan Ban R 1D
Cu trti tai nude ngoai.
Nhimg budi hop khong
tham du c6 14y y kién
GU YI bang phiéu biéu quyét
7. Mr. Gu Yi 06/15 40% Residing overseas; for
RS meetings not attended,

opinions were collected
via written voting ballots.

3. Hoat dong gidm sit ciia HDQT dbi véi Ban Tong Gidm ddc (TGP) / Supervision by the Board
of Directors over the Board of Management:

Trong nam 2025, HDQT Cong ty da thyc hign gidm sat hoat dong diéu hanh san xuat kinh doanh,
nhim dam bao dudmg huéng ké hoach duge thyc hign ding quy dinh. Cu thé, HDQT da thyc hign
cbng tac chi dao va gidm sat hoat dong cia Ban TGP vé céc ndi dung sau:

In 2025, the Company’s Board of Directors conducted oversight of the management and business
operations to ensure that the strafegic orientation and plans were implemented in compliance with
applicable regulations. Specifically, the Board of Directors provided direction and supervision over
the Board of Management regarding the following matters:
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- Giam sét vigc trién khai céc dy 4n dau tu: Chi dao Ban TGD theo doi sat sao tién do, chét lugng va
hi¢u qua cta cac du an do Cong ty lam chu dau tu; kip thoi danh gié, xr ly cac kho khén, vuéng mac
liijln quan dén nguon lyc, thi truong va chinh sach nhim dam bao muc tiéu dau tu va hiéu qua stir dung
von.

Oversight of the implementation of investment projects: The Board of Directors directed the Board of
Management to closely monitor the progress, quality, and effectiveness of projects in which the
Company acts as the investor, to promptly assess and address difficulties and obstacles related to
resources, market conditions, and policies, thereby ensuring investment objectives and efficient use of
capital.

- Giam sat hoat dong diéu hanh va _quan tri chi phi: Kiém soat chit ch& cong tac van hanh doanh
nghiép, thuc hién tinh gon bd méy td chirc, t&i wu héa chi phi hoat dong; qua d6 gop phan gitip Cong
ty dat duoc cic muc tiéu tai chinh da dé ra va dam bao loi ich 1au dai ctia cb dong.

Oversight of operational management and cost control: The Board of Directors closely supervised
corporate operations, promoted organizational streamlining, and optimized operating costs; thereby
contributing to the achievement of the Company’s financial objectives and safeguarding the long-term
interests of shareholders.

- Giam sét viée a‘leu chinh chién lugc kinh doanh phit hop dién bién thj truong: Trude nhiing bién
dong ctia nén kinh té va thi trudng, HDPQT da chi dao Ban TGD chu dong theo doi, phan tich tinh
hinh, linh hoat diéu chinh ké hoach san xuét kinh doanh, cin d6i ngudn vdn, nhan sy va danh muc déu
foihim duy tri sur 6n dinh tai chinh v ning cao hiéu qua hoat dong.

Oversight of adjustments to the business strategy in response to market developments: In light of
Sfluctuations in the economy and the market, the Board of Directors instructed the Board of
Management to proactively monitor and analyze the situation, flexibly adjust production and business
plans, balance capital, human resources, and the investment portfolio, with a view to maintaining
Jfinancial stability and enhancing operational efficiency.

- Gidm sét cong tac cong bd thong tin: Chi dao Ban TGD thyc hién cong bd thong tin day da, kip thoi
va minh bach theo ding quy dinh cia phép luit vé chirng khoén va thi truong ching khoén, cling nhu
cac quy dinh lién quan cua S& Giao dich Ching khoan Ha Noi (HNX).

Oversight of information disclosure: The Board of Directors directed the Board of Management to
ensure that information was disclosed fully, timely, and transparent manner in compliance with the

laws on securities and the securities market, as well as relevant regulations of the Hanoi Stock
Exchange (HNX).

- Ra so4t, thong nhat ndi dung trinh Pai hoi dong co dong: Thuyc hién ra soat, thao ludn va thong nhét
cac ndi dung bao cdo, to trinh trinh Pai hoi ddng cb déng thudng nién nam 2025, duge t6 chirc ngay
25/04/2025, dam bao tinh ddy dd, chinh xac va phit hgp véi tinh hinh thyc t ctia Cong ty.

Review and consolidation of matters submitted to the General Meeting of Shareholders: The Board of
Directors reviewed, discussed and reached consensus on the contents of the reports and proposals
submitted to the 2025 Annual General Meeting of Shareholder, held on April 25, 2025, ensuring their
completeness, accuracy, and consistency with the Company’s actual circumstances.




- Giam sat viéc thyc hién cac Nghi quyét: Theo ddi, gidm sat vigc trién khai thyc hién cac Nghj quyét
ctia Pai hoi dong c6 dong va HPQT dé ban hanh; kip thdi yéu cau Ban TGP bdo céo, giai trinh doi
véi céc ndi dung phat sinh trong qua trinh thyc hién.

Oversight of the implementation of resolutions: The Board of Directors monitored and supervised the
implementation of resolutions adopted by the General Meeting of Shareholders and the Board of
Directors, and timely requested the Board of Management to report on and explain matters arising
during the course of implementation.

- Tang cudng ché do bao cdo va trao dbi thong tin: Yéu cau Ban TGP thudng xuyén bdo cdo HDQT
vé tinh hinh hoat d9ng sn xuét kinh doanh thong qua céc béo céo dinh ky, bdo céo chuyén dé va cac
bdo cdo phat sinh khac nham néng cao hiéu qua cong tic quan tri va diéu hanh.

Enhancement of reporting and information exchange mechanisms: The Board of Directors required
the Board of Management to regularly report to the Board on the Company’s production and business
operations through periodic reports, thematic reports, and other ad hoc reports, with a view to
enhancing the effectiveness of corporate governance and executive management.

- Giam sat viéc quan 1y von tai cac don vi ¢6 von gop: Chi dao Ban TGP va ngudi dai dién phén vén
g6p clia Cong ty tai céc cong ty con, cong ty lién két xdy dung va trién khai cac giai phap nhim tang
cudng cong tic quan 1y, nang cao hiéu qua sir dung von, bao toan va phat trién vén diu tu ciia Cong
ty.

Oversight of capital management at investee entities: The Board of Directors directed the Board of
Management and the Company’s authorized representatives of capital contributions at subsidiaries
and associates to develop and implement measures to strengthen capital management, enhance the
efficiency of capital utilization, and preserve and grow the Company’s invested capital.

- Gidm sat viéc thyuc hién trach nhiém x& hoi cua doanh nghiép: Chi dao Ban TGD tham gia va tb chuc
cdc hoat dong thién nguyén, an sinh xa hoi, thé hi¢n trach nhiém ctia Cong ty doi véi cdng dong va xa
hoi.

Oversight of the implementation of corporate social responsibility: The Bodrd of Directors instructed
the Board of Management to participate in and organize charitable and social welfare activities,
thereby demonstrating the Company’s responsibility to the community and society.

4. Hoat dgng ciia cdc tiéu ban thudéc HPQT (néu cé): Khong / Activities of the Subcommittees of the
Board of Directors (if any): None

5. Cic Nghi quyét/Quyét dinh ciia HPQT niam 2025/ Resolutions and Decisions of the Board of
Directors in 2025

01/2025/NQ-HPQT | 03/01/2025 | Nghi quyét v& viéc Thoai vén Cong ty 100%
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C6 phan Co dién Noéng nghiép Hai
Duong '

Resolution on the divestment of the |

Company’s capital in Hai Duong
Agricultural  Electromechanics  Joint
Stock Company

01b/2025/NQ-
HDQT

18/01/2025

Giao dich cho vay véi cong ty TNHH
Tu vén va xay dung Dong A

Loan Transaction between the Company
and Dong A  Consulting and

Construction Company Limited

100%

02/2025/NQ-HDQT

24/01/2025

Nghi quyét v& viéc Thong qua cic giao
dich giita Cong ty vdi céc bén lién quan
phat sinh trong nam 2025.

Resolution on the approval of related

party transactions incurred in 2025

100%

03/2025/NQ-HPQT

06/03/2025

Nghi quyét vé viéc Thong qua tridu tap
Dai hoi dong cb dong thuong nién nim
2025 clia Cong ty C phan Xay dyng
1369.

Resolution on the convening of the 2025
Annual General Meeting of
Shareholders of 1369 Construction Joint
Stock Company

100%

05/2025/NQ-HPQT

31/03/2025

Nghi quyét v& viéc Thoéng qua thay ddi
dia chi dia diém kinh doanh
Resolution on the approval of the

change of business location address

100%

16a/2025/ NQ-
HDQT

20/04/2025

Nghi quyét vé viéc gop von Cty CO phan
gach ng6i Na Duong

Resolution on the contribution of the
Company’s capital to Na Duong Brick
and Tile Joint Stock Company

100%

06/2025/NQ-HDQT

24/04/2025

Nghi quyét vé viéc Tiép nhéan:

- Don tir nhiém cua 6ng Lé Minh Tan
Chu tich HDQT, ba Vii Lé Hoa thanh
vién doc lap HPQT

-Pon dé ctr 6ng Trin Xuan Ban, ong

100%




GuYi bau b6 sung thanh vién HDQT
Resolution on the acceptance of the
resignations of Mr. Le Minh Tan,
Chairman of the Board of Directors, and
Ms. Vu Le Hoa, Independent Member of
the Board of Directors, and the
nomination of Mr. Tran Xuan Ban and
Mr. Gu Yi for election as additional
members of the Board of Directors

07/2025/NQ-HPQT

26/04/2025

Nghi quyét v& viéc Mién nhiém Ch tich
HDQT Lé Minh Tén

Resolution on the removal of Mr. Le
Minh Tan from the position of Chairman
of the Board of Directors

100%

08/2025/NQ-HPQT

26/04/2025

Nghi quyét vé viéc bd nhiém Chu tich
HDQT Tiéu Thi Bach Duong

Resolution on the appointment of Ms.

Tieu Thi Bach Duong as Chairwoman of
the Board of Directors

100%
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09/2025/NQ-HPQT

03/05/2025

Nghi quyét vé viéc Gop von cong ty
TNHH Sunfeel Viét Nam

Resolution on the contribution of the
Company’s capital to Sunfeel Vietnam
Company Limited

100%

11

192/2025/NQ-
HPQT

05/05/2025

Giao dich cho vay véi cong ty C6 phén
Sunfeel Viét Nam

Loan Transaction between the Company
and Sunfeel Vietnam Joint Stock
Company

100%

12

10/2025/NQ-HPQT

14/05/2025

Nghi quyét v& viéc Gép vén cong ty CH
phin Tw vin Ddu tr va Thuong mai
1369

Resolution on the contribution of the
Company’s capital to 1369 Investment
Consulting and Trading Joint Stock

100%




Company

13

21b/2025/ NQ-
HDQT

20/05/2025

Nghi quyét v& viéc Thoai vén Cong ty
TNHH Dich vy K¥ thuét Vacvina
Resolution on the divestment of the
Company'’s capital from Vacvina
Technical Services Company Limited

100%

14

11/2025/NQ-HPQT

01/06/2025

Nghi quyét vé viéc mién nhiém chic vu
Téng Giam dbc cia Ong Tran Xuin Ban
va bd nhiém chiic vu Téng Gidm dbc
ctia 6ng Lé Tuén Nghia tai Cong ty Cb
phé“m Xay dung 1369

Resolution on the removal of Mr. Tran
Xuan Ban from the position of General
Director and the appointment of Mr. Le
Tuan Nghia as General Director of 1369

Construction Joint Stock Company

100%

15

12/2025/NQ-HPQT

05/06/2025

Nghi quyét vé& viéc B6 nhiém Phé TGP
thuong truc Tran Xun Ban

Resolution on the appointment of Mr.
Tran Xuan Ban as Permanent Deputy

General Director

100%

16

32a/2025/NQ-
HDQT

20/06/2025

Nghi quyét vé viée gop von vao cong ty
Cb phin diu tv Bt dong san St Hai
Duong

Resolution on the contribution of the
Company’s capital to Su Hai Dwong
Real Estate Investment Joint Stock

Company

100%

17

35b/2025/NQ-
HDQT

25/06/2025

Nghi quyét vé viéc thong qua ké hoach
kinh doanh va Phuong 4n vay vén nim
2025 tai Vietinbank chi nhanh Hai
Duong Resolution on the approval of the
business plan and the loan plan for 2025
at VietinBank — Hai Dwong Branch

100%

18

41/2025/NQ-HPQT

28/07/2025

Nghi quyét théng qua phuong an thé
chip c6 phan dam bao cc nghia vy vay

von ctia Cong ty C phin BDS Sir Hai

100%

10
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Duong tai ngdn hang TNHH
INDOVINA

Resolution approving the plan for
pledging shares as collateral to secure
the borrowing obligations of Hai Duong
Porcelain Real Estate Joint Stock
Company at Indovina Bank Limited.

19

13/2025/NQ-HDQT

01/10/2025

Bb nhiém Thu ky cong ty Nguyén Thi
Mai Lién

Resolution on the appointment of Ms.
Nguyen Thi Mai Lien as Company

Secretary

100%

20

75/2025/NQ-HPQT

20/10/2025

NQ v& viéc Vay vén Ngan hang Thuong
mai c¢b phan Céng thwong Viét Nam-
Chi nhanh Hai Duong dé tai trg cho Du
an

Resolution on loan borrowing from
Vietnam Joint Stock Commercial Bank
for Industry and Trade (VietinBank) —
Hai Duong Branch for project financing

21

75a/2025/NQ-
HPQT

23/10/2025

Nghi quyét vé viéc vay von, thé chip tai
san, ky két cac hop dong vay von tai
ngén hang BIDV Thanh Doéng

Resolution on loan borrowing, mortgage
of assets, and execution of loan
agreements with BIDV Thanh Dong

Branch

100%

22

90/2025/NQ-HDQT

08/12/2025

Nghi quyét vé viéc thanh 1y tai san 14 xe
6td con mang bién kiém sodt sb 34A-
703 74

Resolution on the liquidation of a
passenger car with license plate No.
34A4-703.74

100%

11
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23

94/2025/NQ-HDQT

16/12/2025

Nghi quyét vé viéc thanh 1y tai san 1a xe
6td con mang bién kiém soat sé 34A-
251.13 va 34A-356.83

) e 100%
Resolution on the liquidation of
passenger cars with license plate Nos.

344-251.13 and 344-356.83

IIL. Ban kiém soat nim 2025/ 2025 Annual Report of the Supervisory Board

1. Thong tin vé thanh vién Ban Kiém sodt (BKS)/ Information on Members of the Supervisory
Board

Trudng BKS Cur nha;"{c"m chinh —
¢ toan
Lai Thi Ly j
i 1. ' . Chazrmar-x 9 % 02/05/2024 Bachelor's degree in
Ms. Lai Thi Ly Supervisory ¥
Finance and
Board ]
Accounting
Thanh vién BKS S “h;“‘?‘ézh‘“h"
¢to
Pham Thi Doan Member of the
2. ; 27/04/2024 ; j
Ms. Pham Thi Doan Supervisory Bache'lor Sdegreein
Finance and
Board ]
Accounting
T Thanh vién BKS Clnin [Rlehinh
Nguyen Thi Hong Nhung Member of th ! Ké toan
3. | Ms. Nguyen Thi Hong ember of the | 1042024 Bachelor's degree in
Supervisory : :
Nhung Finance and
Board !
Accounting

2. Cugc hop ciia BKS/ Meetings of the Supervisory Board

12
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Lai Thi Ly

i 03/03 100% 100%
Ms. Lai Thi Ly
Pham Thi Doan

2. 03/03 100% 100%
Ms. Pham Thi Doan
Nguyén Thi Héng Nhung

3. | Ms. Nguyen Thi Hong 03/03 100% 100%
Nhung

3. Hoat dgng giam sat ciia BKS d6i véi HDQT, Ban TGP va Cb dong/ Supervisory activities of the
Supervisory Board with respect to the Board of Directors, the Board of Management and shareholders

3.1. Gidam sat d6i voi Hoi ddng Quan tri/ Oversight of the Board of Directors

- Gi4m s4t vigc ban hanh cac Nghj quyét, Quyét dinh cia HDQT nhédm dam bao phu hop véi quy dinh
cua phap ludt, Piéu 1¢ Cong ty va cac Nghi quyét cua Dai hoi dong co dong (DPHDCD).

Oversight of the issuance of resolutions and decisions of the Board of Directors: Monitoring the
issuance of resolutions and decisions of the Board of Directors to ensure compliance with applicable
laws, the Company’s Charter, and resolutions of the General Meeting of Shareholders (GMS).

- Theo d@i viéc thuc hién chiic ning, quyén han ctia HPQT trong cong tac quan tri, dinh huéng chién
lugce va gidm sat hoat dong diéu hanh cia Ban TGP.

Monitoring the performance of the Board of Directors’ functions and powers: Overseeing the exercise
of the Board of Directors’ functions and authorities in corporate governance, strategic orientation,
and supervision of the Board of Management.

- Giam sét viéc t6 chirc va trién khal thuc hién céc Ngh1 quyét cia PHDCP va HPQT; kip thoi kién
nghi HDQT dbi véi céc ndi dung cén diéu chinh hodc bd sung nhdm néng cao hiéu qua quan tri doanh
nghiép.

Oversight of the organization and implementation of resolutions of the GMS and the Board of
Directors: Monitoring the implementation of resolutions adopted by the GMS and the Board of
Directors, and timely making recommendations to the Board of Directors on matters requiring
adjustment or supplementation in order to enhance corporate governance effectiveness.

13
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- Glam sat viéc tuan thil cdc quy dinh vé quan tri cong ty dp dung ddi véi cong ty dai ching, cong ty
niém yét theo quy dinh cta phép luat va huéng dan cia HNX.

Oversight of compliance with corporate governance regulations: Supervising compliance with
corporate governance regulations applicable to public companies and listed companies in accordance
with applicable laws and the guidelines issued by the Hanoi Stock Exchange (HNX).

3.2. Gidm sét doi véi Ban Tong Giam doc/ Oversight of the Board of Management

- Gidm sét hoat dong diéu hanh san xuét kinh doanh ciia Ban TGP, ddm bio viéc trién khai céc ké
hoach, phuong an di dugc DPHDCD va HDQT thong qua dugc thyc hién ding tham quyén, ding quy
dinh.

Oversight of the - Executive Management’s business operations: Monitoring the Board of
Management’s conduct of production and business activities to ensure that the implementation of
plans and proposals approved by the General Meeting of Shareholders (GMS) and the Board of
Directors is carried out within proper authority and in compliance with applicable regulations.

- Klem tra viéc tuan thi phap luit trong cong tic quan 1y tai chinh, ké toén, quan ly tai san, sir dung
vbn va thuc hién nghia vy véi Nha nude.

Review of legal compliance in management activities: Examining compliance with applicable laws
and regulations in financial and accounting management, asset management, capital utilization, and
the fulfillment of obligations to the State.

- Gi4m sat viéc x4y dyng va thyc hién cdc quy ché quan ly ndi bg, hé théng kiém soat ndi bd, quan tri
rui ro va cac quy trinh nghiép vu cia Cong ty.

Oversight of internal regulations and control systems: Supervising the development and
implementation of internal management regulations, the internal control system, risk management
frameworks, and the Company’s operational procedures.

- Gidm sat cong tac cong bo théng tin, dam bao viée cong bd thong tin duge thyc hién ddy du, trung
thue, kip thoi va minh bach theo quy dinh ctia phép luat vé chimg khoén va thj trudng ching khoan.

Oversight of information disclosure: Monitoring information disclosure activities to ensure that
disclosures are made fully, accurately, timely, and transparently in compliance with the laws on
securities and the securities market.

3.3. Gidm sat doi véi Co dong va viée ddm bao quyén lgi ciia C8 déng/ Oversight of shareholders
and the safeguarding of shareholders’ rights and interests

- Giam sat viéc thyc hién quyen va nghia vu cua c¢b dbng theo quy dinh cua phép luit va Piéu 1& Cong
ty, dam bao nguyén tic binh ding gitra céc cb dong.

Oversight of the exercise of shareholders’ rights and obligations: Monitoring the exercise of

shareholders’ rights and obligations in accordance with applicable laws and the Company’s Charter,
ensuring the principle of equal treatment among shareholders.
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- Theo ddi, gidm sat viéc t chirc Pai hoi ddng cb dong, viéc cung cdp thong tin, tai liéu cho cb dong
dam bao dung trinh tu, thu tuc va thoi han theo quy dinh.

Oversight of the organization of the General Meeting of Shareholders: Supervising the organization of
the General Meeting of Shareholders, as well as the provision of information and documents to
shareholders, ensuring compliance with prescribed procedures and statutory timelines.

- Giam sat viéc thuc hién cdc nghi quyét cia DPHDCD lién quan tryc tiép dén quyén va loi ich hop
phap ctia ¢ dong.

Oversight of the implementation of resolutions of the General Meeting of Shareholders: Monitoring
the implementation of resolutions adopted by the General Meeting of Shareholders that directly affect
the lawful rights and interests of shareholders.

- Tlep nhan, xem xét va kién nghi xir Iy (néu ¢6) d6i v6i cac phan anh, k1en nghi ctia ¢d dong lién quan
dén hoat dong quan tri, diéu hanh va quan ly Cong ty theo dting thim quyén cua BKS.

Receipt, review, and recommendation on shareholders’ feedback and petitions: Receiving and
reviewing shareholders’ feedback and petitions relating to the Company’s corporate governance,
management, and operations, and making recommendations for handling (if any), within the scope of
the Supervisory Board'’s authority.

4. Sy phoi hop hoat dong giira BKS déi véi hoat dong ciia HDQT, Ban TGD va cdc cin bd quin
ly khac/ Coordination between the Supervisory Board and the Board of Directors, the Board of
Management, and other managerial personnel

Trong ndm 2025, Ban Kiém soat da phdi hop véi Hoi df‘)qg Quén tri, Ban Tong Gidm dbc va cac can
b0 quan ly khéc trén co s¢ tuén thu ding chirc ning, quyén han, ddm béo nguyén tic doc 1ap, khach
quan va minh bach.

In 2025, the Supervisory Board coordinated with the Board of Directors, the Board of Management,
and other managerial personnel in strict compliance with its functions and authorities, ensuring the
principles of independence, objectivity, and transparency.

Ban Kiém soat dugc cung cip day du, kip thoi cdc théng tin, tai li¢u, bao céo phuc vy cong tac giam
sat; dong thoi phoi hop trong viée kiém tra, ra soat cong téc tuan thii phap ludt, Diéu 18 Cong ty, céc
quy ché ndi by, hé thdng kiém soét ndi bd va cong téc tai chinh — ké toén.

The Supervisory Board was provided with full and timely information, documents, and reports for
supervisory purposes, and coordinated in reviewing and examining compliance with applicable laws,
the Company’s Charter, internal regulations, the internal control system, as well as financial and
accounting activities.

Théng qua viéc phdi horp, trao d6i va kién nghi, Ban Kiém soat da 20p phan nang cao hiéu qua quan
tri, didu hanh, dam bao viéc thyuc hién cac Nghi quyét cua Dai hoi dong cb dong va Hoi déng Quan tri,
cling nhu tinh minh bach va hi¢u qua hoat dong ctia Cong ty.

Through such coordination, communication, and recommendations, the Supervisory Board
contributed to enhancing the effectiveness of corporate governance and management, ensuring the
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implementation of resolutions of the General Meeting of Shareholders and the Board of Directors, as
well as strengthening the transparency and operational efficiency of the Company.

5. Hoat dong khac ciia BKS/ Other activities of the Supervisory Board (if any):
Trong ndm 2025, ngoai cac hoat dong gidm sit theo chirc ning, Ban Kiém soat dd tham gia cac cudc
hop theo quy dinh, thuc hién tu dinh gid hoat dong ciia Ban Kiém soat va cac Kiém soat vién; di“mg
thoi theo ddi, cap nhét cdc quy dinh phép luat lién quan dén quan trj cong ty nhim ning cao hiéu qua

cong tac kiém soét.

In 2025, in addition lo its statutory supervisory activities, the Supervisory Board participated in
meetings as required; conducted self-assessments of the Supervisory Board and its members; and
monitored and updated relevant legal regulations on corporate governance, with a view to enhancing
the effectiveness of its supervisory activities.

IV. Ban diéu hanh (BDH)/ Executive Management

Ctr nhan Marketing
— Truong dai hoc
L& Tuén Nghia Téng Gidm dbc cong nghé Sydney |
1. | Mr. Le Tuan General 01/06/1995 | Bachelor's degree | 01/06/2025
Nghia Director in  Marketing —
University of
Technology Sydney
Trin Xuén Ban Téng Giam doc Cir nhan kinh té
2. | Mr. Tran Xuan General 15/06/1981 | Bachelor's degree | 02/01/2024 | 01/06/2025
Ban Director in Economic
; Ph6 Téng Giam
Pham Tifn Quimh =
doc Ky su xdy dung
3. | Mr. Pham Tien 11/02/1972. .. . i 01/04/2020
Deputy General Civil Engineer
Quynh :
Director
4. | Nguyén Thi Thay | Pho Tong Gidm | 30/01/1985 | Cir nhan kinh té| 15/09/2018

16

VA T |

At als ek



V. Ké todn truwéng/Chief Accountant

Cir nhan kinh té
Tréin Thi Tuyét Ké toan trudng
Bachelor's
1. | Ms. Tran Thi Chief 04/11/1986 ) 15/06/2019
degree in
Tuyet Accountant :
Economic

R 4 i ap

- L
Ms. Nguyen Thi doc Bachelor's degree
Thuy Deputy General in Economic
Director
‘ Ph6 Téng Gidm
Pham Vin Tung % . .
doc K§ su xdy dung
5. | Mr. Pham Van 11/05/1983 | . . 01/10/2021
Deputy General Civil Engineer
Tung R
Director
Ph6 Téng gidm
Trén Xuin Ban | dbc thuong tryc/ Ct nhén kinh té
6. | Mr. Tran Xuan Permanent 15/06/1981 | Bachelor's degree | 05/06/2025
Ban Deputy General in Economic
Director

VI. Dao tao vé qudn tri cong ty/ Training courses on corporate governance:

Trong nidm 2025 HPQT, Ban TGP didu hanh d3 cir dai dién tham du cac 16p tap huén, chwong trinh
hoi thao, toa dam bang hinh thirc tryc tiép va truc tuyén dé cap nhat, chia sé kién thic, kinh nghiém vé
quan tri cdng ty, ndng cao ndng lyc quan tri ri ro, quan tri nhan sw, quan trj tai chinh, quan ly dy 4n
va phat trién kinh doanh,... Mt s6 khoa hoc, chuong trinh Céong ty di tham dy trong ndm 2025 duoc
liét ké dudi day:

In 2025, the Board of Directors (BOD) and the Executive Board (EB) nominated representatives to

participate in training courses, seminars, and forums conducted in both in-person and online formats.
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These programs were intended to update and exchange knowledge and experience in corporate
governance, and to strengthen capabilities in risk management, human resources management,

financial management, project management, and business development. A number of the courses and

e R e

programs attended by the Company in 2025 are listed below:

Cong ty TNHH Dao tao
Tu vin doanh nghiép Viét

Huéng din quyét toan thué 2024. Cép
nhét chinh sach thué méi nim 2025

Nam

L. | Guidelines for Finalizing 2024 Tax | 12-13/3/2025
Vietnam Business
Returns. Updates on New Tax Policies

Sfor 2025 Training and Consulting
or

a2l

Company Limited

Hiép héi Doanh nghiép

tinh

2. | Training Workshop on the Application 28/05/2025
Provincial Business

of Al

Tép hudn st dung cac tmg dung Al

S i N

Association

Cong ty TNHH DPao tao
Tu van doanh nghiép Viét

Nam
3, 2025 20/05/2025

Vietnam Business
Updates on New Tax Policies for 2025

Cap nhat chinh sich thué méi nim

Training and Consulting

Company Limited

Cép nhat cic diém méi, quan trong | Cong ty TNHH Dao tao
cia B luft lao dong, BHXH, luat | Tw vin doanh nghiép Viét

BHYT c6 hiéu luc ngay 01/07/2025 | Nam
4. 18/04/2025

Vietnam Business

Updates on Key Amendments to the | Training and Consulting

Labor Code, Social Insurance Law, | Company Limited
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and Health Insurance Law Effective
SJrom July 1, 2025

Trung tdm nghién ciru
Khoa hoc va Pao tao

Khod hoc “Quan tri cong ty”
R i &Y Ching khoan

6-07/11/2025

5. Training Course on  Corporate

Securities Science
Governance

Research and Training

Center

Cap nhat Thong tu sb 99/2025/TT-
BTC thay thé TT200, Huéng din
quyét toan thué TNCN, tién luong, tu

van luit BHXH, HPLD, quyét toan
thué TNDN nam 2025

Update regarding Circular No.
99/2025/TT-BTC replacing Circular
200, providing guidance on personal
income tax finalization, salary

Cong ty TNHH Pao tao
Tu van doanh nghiép Viét

Nam

Vietnam Business

Training and Consulting

11-13/12/2025

matters, legal consultancy on social Company Limited
insurance and labor contracts, and
2025 corporate income tax

finalization.

Trong thoi gian t6i, Cong ty sé tiép tuc nghién ctru trién khai tham gia céc khoa hoc vé quan tri cong
ty do céc don vi dao tao c6 uy tin trong nude to chirc; ddy manh tham gia céc hdi nghi, hdi thao, toa
dam nhim nang cao kién thirc v& quan tri, xay dung va quan tri chién lugc, huéng dén muyc tidu phéat

*A \ A ~
trién an toan, bén ving.

Going forward, the Company will continue to explore and participate in corporate governance
training programs organized by reputable domestic institutions It will also strengthen its engagement
in conferences, seminars, and forums to enhance knowledge in governance, strategic management,

and corporate development, with ultimate goal of promoting safe and sustainable growth.

VIIL. Danh sdch vé ngwdi cé lién quan cua cong ty dai ching nim 2025 va giao dich clia ngwoi cé
lién quan ctlia cong ty véi chinh Céng ty/ List of Related Parties of the Public Company in 2025

and Transactions Between the Company and Its Related Parties
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1. Danh sich vé ngwdi cé lién quan cila cong ty: Chi tiét tai Phu luc 01./ List of the Company’s

Related Parties: Detailed information is provided in Appendix 01.

2. Giao dich giita cong ty véi ngudi cé lién quan ciia cong ty; hodc giita cong ty véi cb dong lom,

ngudi ndi bd, ngwdi cé lién quan cia ngwdi ndi b§/ Transactions between the Company and its

related parties or between the Company and ifs major shareholders, insiders, and their related

parties.

Cong ty
TNHH Toan
Théng

Toan Thang
Co., Lid

Cong ty
con
Subsidiary
company

- S0 DBKKD:

0800265622

- Ngay cép:

20/05/2002

- Noi cép: So&
KH&PT tinh

Hai Phong

- Business
Registration
Number:
0800265622
- Date of

Issuance: May

20, 2002
- Place

of

issue:Departm
ent of Planning

S0 nha
245A,
duong
Nguyén
Lwong
Béng,
phuong
Thanh
Binh,
thanh phé
Hai
Phong,
No 2454
Nguyen
Luong
Bang
Street,

Nam
2025
Year

2025

Nghi Quyét s6
02/2025/NQ-
HDQT ngay

24/01/2025 vé

théng qua giao

dich véi cac bén
lién quan

Resolution No.
02/2025/NQ-
HDQT dated
January 24,

2025, on
approving
transactions with
related parties.

Doanh thu
vé xay
dung;

mua tai
san, chi
phi  sta
chita xe,
Chi  vé
hoat dong
tai chinh
vay & lai
vay Cong
ty con:
17.255.33
9.643

VND

Revenue
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and Investment | Thanh from  the
of Hai Phong | Binh sale of
Province Ward, goods and
Hai provision
Phong of
City, services:
17255.33
9.643
Khoi
- S5 PKKD:|S6 122 e Ay
0800443995 | dudng P
. £ % Cong ty
- Ngay cap: | Nguyén N
23/01/2008 Cong Nghi Quyét so Doeinh ¥
- Noi cp: S& | Hangkhu 02/2025NQ- | a"
Cong  ty KH&DT tinh |2 Y Na, HDQT ngay | thu"é;
TNHH Tu Béc Ninh phuong 24/01/2025 vé gt
van va )ﬂ(ay Sillee Bu:s‘mess Kinh ) Nam t'hong'('lua: giao | 25°009 19
dung Dong . Registration Béc, tinh dich véi cac bén
: Cong ty ; ¢ 2025 ¥ 3.962
A e Number:. Bac Ninh " lién quan VND
Subsidi 0800443995 No. 122, Resolution No. R
Dong A | PO Bt of | Nguyen 2025 02/2025/NQ- glelie
y company . from  the
Consulting Issuance: Cong HDQOT dated / f
and 23/01/2008 Hang January 24, | *%¢ ; "d
Construction - Place of | Street, 2025, on g(r)ov:s 'an :
Co., Ltd. issue.Departm | Area 2 approving }; fo i
ent of Planning | Yen Na, Iransactions with .
and Investment | Kinh Bac related parties. 3 e
§ loans, and
of Bac Ninh | Ward, . ;
Province Bac Ninh L
Pt 39.999.12
3.962
VND.
- S6 DKKD: .~ Aok | Chi e
0801344669 Neu QU S0 | 4ot dang
: - 02/2025/NQ- St :
- Ngay cap:|Xoém 7, i tai chinh
) . HDPQT ngay =
24/12/2020 xd Giao y | vay & ldi
i ; 24/01/2025 vé
- Noi cap: S¢ | Binh, théng qua glag | ¥
K& hoach va | tinh Ninh | Nam St s |/90:508,28
Céng tv C2 Congty |dau tu tinh | Binh 2025 " lien 7.671
s ) con Nam Dinh Hamlet 7, | Year L VND
PR, O Subsidiary | - Business Giao o fen i Fi al
1369 Y S . 2025 020028/0- | * TG
company | Registration Binh expenses
i HDOQT dated
No.. Commun ; 24 for
0801344669 e, Ninh c;nozgry ’ borrowing
- Date of Binh y, 8 s and
: : i approving §
issuance. Province : .., | interest
transactions with
December 24, velated parties | ©PENSES
2020 P amounted
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